
Geneva's Agenda 21 : 
towards a sustainable

public procurement
…Geneva 
will
favour
Fair Trade

…That's
a good 
news ! 



• A will to integrate the 
criteria of the sustainable 
development in the heart of 
the public action.

• Transverse actions, 
integrating the three 
dimensions of sustainable 
development, planned on a 
quadrienal calendar.

Geneva's Agenda 21



Art. 9 Environnemental management system

Art. 9A Sustainable procurement

Art. 10 Sustainable development indicators

Art. 11 Teaching and learning

Art. 11A Information and communication

Art. 12 Industrial ecology

Art. 13 Fight against social exclusion

Art. 14 Health promotion and prevention

Art. 15 Economic development

Art. 15A Geneva's agglomeration

Law on public action for sustainability (A 2 
60)



Why should we care about 
responsible/sustainable 

consumption/procurement ?



Basic 
needsHealth

Sustainable procurement is related to…

Resources

In Switzerland, the volume of 
procurement contracts is 
estimated(esteemed) at approximately 
9 % of the GDP(Goss Domestic 
Product) (34 billion swiss francs in 
2005 / about 23 billion Euros).

Economic efficiency
and potential impact 



"There is a general lack of 
knowledge about the properties 
and the uses of existing
substances."

"The world production of chemical substances is 
crossed from a million tons in 1930 to 400 million 
tons today. About 100 000 different substances 
are registered on the European community 
market, among which 10 000 are traded in 
quantities superior to 10 tons and 20 000 in 
quantities included between 1 and 10 tons."

White Paper
Strategy for a future chemicals 
policy Commissions of the 
European Communities - 2001





SD systemic framework
Complex !!!!!



Complicated or complex ?

A car is complicated.

It would take years to 
understand how a car works. 
Still it's possible to know with
certainty the purpose of each
mechanism and each electrical
circuit. With time one can be
able to take a car apart and 
reassemble it. 



Car traffic is complex.

One can travel up and down the 
same street for twenty years, 
and things would be different
every time. There is no way to 
fully understand and know what
happens around on the road, 
how other drivers operate their
vehicles, and how the people in 
the streets interact. One can
make guesses, and gain 
experience in predicting
outcomes. But you never
know for sure.

Complicated or complex ?



Chaînes de causalité…







How to deal with complexity ?
Complexity management says :

Adaptation ability…
The situation being changeable it is necessary to avoid any rigidity 
(cf. criteria of purchase)

Knowledge and skills …
In front of a changeable reality, it is a question of perfecting our 
knowledge and of acquiring the necessary skills to react in a relevant 
way ( GAP)

Network and partnership …
We must not remain alone in front of the complexity, it is a question 
of completing our skills and knowledge by widening our network 
(buying groups, etc.)



Act on production and 
consumption

Producers Consumers



"The Geneva Guide 
to Sustainable Living"

A pragmatic approach: 
nobody becomes a 
« perfect sustainable
consumer » in a day.
A practical tool with
information and advice for 
consumers to be able to 
shop according to the 
principles of sustainability.

A guide that continues to be
updated. 



The sustainable
procurement Guide



Responsible professional procurement
Conceived for public or private organisation/enterprises concerned by the 
acquisition of property or services (except building and civil engineering), the 
guide aims at :

1. Sensitize the target public about the issues concerning responsible
professional procurement; 

2. Give practical tools allowing an integration of sustainability criteria in a 
professional procurement policy.

Not much contaminating

Even less contaminating Not 
contaminating



Content / structure of the Guide





Pilot phase – the steps

Observation and collection 
Feed backs from users

Implementation in real situations 
(private entreprises and public 
administration) 

Actualisation and improvement of the 
content / Training – Capacity building

A. User's needs and practice 
(Inquiry)

B. Training elaboration
C. New expectations 
(net/website/best practices, 
etc.)Su
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1. Needs assesment ??? 
When do we estimate the real need to buy

something ?
Who does it ? Upon which criteria ?



2. Relevance of criterias

Dispersal of the available 
information

What proof?

Hard to identificate the  
elements to be prioritized



Ecoassessments, life cycle analysis, 
and other initiatives: powerful 
approaches but heavy ones

3. The use of scientific
analysis…



4. Criteria wheighting

Ability criteria Ajudication criteria

Entreprise Product / service



5. Unity is strength

Département de l’économie et de la santé
Service cantonal du développement durableAgenda 21 du canton de Genève : de l'idée à l'action

4Face a des enjeux de taille, l'union fait la force…



6. Control



Alexandre Epalle 
Secrétaire adjoint / Secrétariat général DARES 
Département des affaire régionales, de l'économie et de la 
santé (DARES)
mailto : Alexandre.Epalle@etat.ge.ch

For more informations:
Service cantonal du développement durable 
Département des affaire régionales, de l'économie et de la santé
(DARES)
mailto : remi.zinder@etat.ge.ch

Thank you for your attention








